TRAINING

IMPROVEMENT FOR ALL 7 shapes’

2h of training

Educational objectives

* Make employees actors of the continuous improvement.

* Make employees aware of the Lean philosophy and the key tools.

Educational Methods:
100% online training: mini-games, videos and quizzes

How to connect:

Unlimited access for 1 year.
Simple connection: a single click on a web link.

Prices

SMEs Large Enterprises Custom-made

On quotation

Less than 250 people More than 250 people Multi-site
1 kit =1 geographical site Your content in the Kit
Unlimited number of users Extra modules
24/7 access for 1year Graphic customization

Raison sociale : 7-Shapes

NDA :: 75160098316

SIRET : 82 509 722 300 028

Contact . 06 66 42 28 98

Maxime Desaint-Denis, Business Developer




TRAINING

IMPROVEMENT FOR ALL 7 shapes’

2h of training

Kit content

1. Downloadable document : Obeya Pack

. Downloadable document : Animation guide

. Downloadable document : Lean tools

. Quiz : Positioning Quiz on Continuous Improvement
. Video : The 5 key principles of Lean

. Quiz: The 5 key principles of Lean

. Mini-game : The 55 method

. Quiz: The 55
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. Video : Value Added and Non-Value Added
10. Mini-game : Red / Green Analysis Mini-Game
11. Quiz: Value Added and Non-Value Added
12. Video : The 10 commandments of Kaizen
13. Quiz : Kaizen
14. Mini-game : Problem Solving : 4W1H
15. Quiz : 4W1H
16. Mini-game : Problem Solving : Ishikawa Diagram
17. Quiz : Ishikawa Diagram
18. Mini-game : Problem Solving : 5 Why
19. Quiz : 5 Why
20. Video : Animation rituals
21. Quiz : Animation rituals
22. Video : The Standard
23. Mini-game : The Standard

24. Quiz : The Standard

25. Video : 7-Shapes School presentation




