EDUCATIONAL PATH

Educational
objectives:

Yellow Belt Lean management course:
To participate actively in a continuous
improvement project (8-12h)

- Understand the Lean’s objectives
- Learn to use the main tools of
Lean
- Test your knowledge in our factory
simulation
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Legend
Notion

Video

Quiz

Diagnosis

Mini-game

Challenge

D M AIC : Deﬁne and Measure
Introduction & tutorial

Lean history

- Introduction to the game
- How to use it?

#1&2

The 7 Types of Waste

The Gemba Walk

- Introduction to Lean Management
- How to spot wastes?

Why and how to manage the
Gemba Walk?

#3

The 5S method
Discover and use Lean
Management’s spring-clean tool
in a 5S mini-game!

Value Added and
Non-Value Added

The
Red/Green
analysis

#7

#8

#6

The Dashboard

The DMAIC

Analyse the collected data

# 10

#5

#4

# 11

The Indicators
- What are they?
- How to use them?

#9

My ﬁrst
diagnosis

My second
diagnosis

The 5 key
principles of Lean

# 12

# 13

# 14

The basics of Lean and the
deﬁnition of a project
Test your knowledge in this ﬁrst Quiz

# 15

D M A IC : Measure and Analyze
The VSM

- What is it?
- What kind of information does it
provide?

# 16

The Spaghetti Diagram

Relocation

- What is the purpose of a
Spaghetti Diagram?
- How to use it?

Learn how to reorganize
your production line

# 17

A crossover at
risk...
# 20

The
reorganization of
ﬂows
# 24

A catastrophic
layout
# 19

# 18

Assigning logisticians
How does it affect the production
line?

“Collision-free”
target

No accidents but
very few products

# 22

# 23

# 21

5W1H

The Ishikawa diagram

5 Why

Learn to clarify the context of a
problem

Classify the possible causes of a
problem

Identify the origin of a problem

# 26

# 25

# 27

Measure and analyze ﬂow
performance
Sandbox

Do you understand how the ﬂows
work?

Test whatever you want to
test without limits! It’s time to
try things out!

# 28
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The Yellow Belt Lean course :
To participate actively in an improvement
project (8-12h)

- Understand the Lean’s objectives
- Learn the tools of Lean
- Test your knowledge in our factory
simulation
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DMA I C : Innovate
Transported Batch Size
-Understanding the Transported
Batch Size
- Learn to adapt it to our need

# 29

Work In Process
- Learn the principles of the Work In
Process
- Learn how to limit its production

# 33

Your ﬁrst project
Use what you’ve learned in this test
project

# 37

The art of managing
Batch Size

Logisticians in
hurry!

Lead Time and
Little’s law

# 30

# 31

# 32

Regulate your
production

A “two pieces ﬂow”
not really adapted

The product at the
centre of
improvement

# 34

# 35

# 36

A bottleneck workstation?
Where?
Find the bottleneck workstation and
ﬁnd a way to solve this problem

Diagnosis of “Your
ﬁrst TRUE project”

Your ﬁrst TRUE project
Ensure security and quality while
meeting customer demand!

# 40

# 39

# 38

Set up improvement projects
Are you ready to stand on your own?

# 41

DMAI C : Control
The packing machine from hell!
A new machine arrived. Will you solve this
6-machine challenge?

# 42

Control and sustain performance
Will you evaluate and maintain the
improvements you have done?

# 43

Pass your Yellow Belt level in 50
questions!
A 50-question marathon quiz to validate
your Lean knowledge

# 44

Why did we expand the factory!?
We ran out of cash!
Act quickly and make good choices
to get out of it!

# 45

